
Shared service center / BPO 

A shared services center – a center for shared services in an organization – is the entity responsible 

for the execution and the handling of specific operational tasks, such as accounting, human 

resources, payroll, IT, legal, compliance, purchasing, security. The shared services center is often a 

spin-off of the corporate services to separate all operational types of tasks from the corporate 

headquarters, which has to focus on a leadership and corporate governance type of role. As shared 

services centers are often cost centers, they are quite cost-sensitivealso in terms of their headcount, 

labour costs and location selection criteria.

Shared service centers are deployed for a variety of reasons:[2]

to reduce costs of decentralization, to increase the quality and professionalism of support processes for the 
business,
to increase cost flexibility for supporting services,
to create a higher degree of strategic flexibility.

https://en.wikipedia.org/wiki/Shared_services
https://en.wikipedia.org/wiki/Accounting
https://en.wikipedia.org/wiki/Human_resources
https://en.wikipedia.org/wiki/Payroll
https://en.wikipedia.org/wiki/Information_technology
https://en.wikipedia.org/wiki/Legal
https://en.wikipedia.org/wiki/Compliance_(regulation)
https://en.wikipedia.org/wiki/Purchasing
https://en.wikipedia.org/wiki/Security
https://en.wikipedia.org/wiki/Corporate_services
https://en.wikipedia.org/wiki/Corporate_headquarters
https://en.wikipedia.org/wiki/Corporate_governance
https://en.wikipedia.org/wiki/Cost
https://en.wikipedia.org/wiki/Shared_services_center#cite_note-2


• Reported cost reductions of costs of services organized in shared service center are as high as 
70% of the original costs, but average about 50%.

• Outsourcing is an agreement in which one company hires another company to be responsible for 
a planned or existing activity that is or could be done internally,[1][2] and sometimes involves 
transferring employees and assets from one firm to another.

• Business process outsourcing (BPO) is a subset of outsourcing that involves the contracting of the 
operations and responsibilities of a specific business process to a third-party service provider. 
Originally, this was associated with manufacturing firms, such as Coca-Cola that outsourced large 
segments of its supply chain.[161]

• BPO is typically categorized into back office and front office outsourcing.[162]

• BPO can be offshore outsourcing or to a neighbouring (or nearby) country: nearsourcing
(nearshore outsourcing). Information Technology Enabled Service (ITES-BPO),[163]Knowledge 
process outsourcing (KPO) and Legal process outsourcing (LPO) are some of the sub-segments of 
BPO.
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